MERRI CREEK MANAGEMENT COMMITTEE — STRUCTURE

Merri Creek Management Committee is a not-for-profit incorporated association. Current member ORGAJNISATIONS of the
Committee are:

These member groups provide representatives (directors) to the Committee of Management, which meets quarterly, as follows:

City of Darebin

Hume City Council
Merri-bek City Council
Mitchell Shire Council
City of Whittlesea

City of Yarra

Melbourne Water

Friends of Merri Creek Inc

Wallan Environment Group

Two representatives each from the Councils of Darebin, Hume, Merri-bek, Mitchell, Whittlesea, and Yarra
Six representatives from the Friends of Merri Creek (FoMC)

One representative from the Wallan Environment Group

The Committee of Management currently has three standing Sub-Committees:

Executive Sub-Committee (officer bearers) — meets at least four times a year;
Finance Sub-Committee (Treasurer, Finance Officer, Chief Executive Officer, Operations Manager), meets quarterly;

Merri Creek Environment Fund — meets at least twice yearly.
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The Merri Creek Environment Fund, a tax-deductible gift fund, administered by Merri Creek Management Committee, has its own sub-committee members.

The management structure and staffing arrangements of the Merri Creek Management Committee are illustrated in the structure diagrams below.
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MCMC Committee of Management

Member organisations:

The municipalities of Darebin, Hume, Merri-bek, Mitchell,
Whittlesea, and Yarra; Friends of Merri Creek, Melbourne
Water and Wallan Environment Group

Executive Subcommittee

President, Vice-Presidents (2),
Secretary, & Treasurer

Finance Subcommittee Merri Creek Environment
Fund (MCEF)
Subcommittee

Merri Creek & Environs
Strategy (MCES)
Subcommittee

Treasurer, Finance Officer, Chief
Executive Officer, Operations

Manager Four community members .
A representative from each

member organisation, Chief
Executive Officer, Consultant

Ecological Restoration
Advisory Subcommittee

To be convened




